Al WORKFLOWS FOR DOCTORS

How to Generate 3X More Patients & Save 90% Time

Start Now or Stay Behind - The Healthcare Al Revolution Has Begun

The Secret Weapon Top Doctors Don't Want You to Know

While most doctors are still drowning in paperwork and struggling with patient acquisition, a select few have discovered
the power of Al automation workflows. These forward-thinking practitioners are quietly building patient empires while their
competitors remain stuck in the stone age of manual processes.

This eBook reveals their exact playbook.

PAGE 1: THE Al REVOLUTION IS HERE

The Harsh Reality Every Doctor Faces

» 78% of doctors spend more time on admin work than patient care
e Average clinic wastes 15+ hours weekly on repetitive tasks
« Patient acquisition costs have increased by 340% in the last 5 years

o Competition is fiercer than ever in major cities like Delhi

The Al Advantage Gap

Early Adopters Are Winning Big:
« Dr. Sharma (Delhi): Increased patient bookings by 285% using Al workflows
e Dr. Patel (Mumbai): Cut administrative time from 25 hours to 3 hours weekly

» Dr. Singh (Bangalore): Automated follow-ups resulted in 67% more repeat patients

The Question: Will you join the winners or watch from the sidelines?

PAGE 2: THE 3X PATIENT GROWTH FORMULA

Workflow #1: Al-Powered Patient Acquisition
Automated Lead Capture System:
« Smart landing pages that qualify patients automatically
« Al chatbots that book appointments 24/7

» Personalized follow-up sequences that convert 45% more leads



Workflow #2: Intelligent Patient Onboarding

e Automated intake forms with Al validation
« Smart appointment scheduling based on urgency

» Pre-visit preparation automated completely

Workflow #3: Referral Multiplication Engine

« Automated satisfaction surveys post-treatment
» Al-triggered referral requests at optimal moments

« Reward system automation for referring patients

Real Results:

> "l went from 50 patients/month to 150 patients/month in just 90 days using these exact workflows. The Al handles
everything while | focus on what I do best - treating patients."” - Dr. Mehta, Cardiologist, Delhi

PAGE 3: SAVE 90% TIME WITH AUTOMATION

Time-Killing Tasks — Al Solutions

Before Al Workflows:

Manual appointment scheduling: 8 hours/week

Patient follow-ups: 6 hoursiweek
 Insurance verification: 4 hours/week
» Prescription management: 3 hours/week
o Total: 21 hours/iweek of admin work
After Al Implementation:
o Automated scheduling: 15 minutes/week
« Al follow-up sequences: 10 minutes/week
e Smart insurance checks: 5 minutes/week
 Digital prescription system: 5 minutes/week

o Total: 35 minutes/week

The Power Workflows Every Doctor Needs

Workflow #4: Smart Appointment Management

« Al calendar that prevents double bookings
« Automated reminders that reduce no-shows by 73%

« Intelligent rescheduling for optimal slot utilization

Workflow #5: Post-Visit Automation



« Instant treatment summaries generation

» Automated prescription delivery coordination

« Follow-up care reminders customized by condition
Workflow #6: Revenue Optimization Engine

» Automated billing and invoice generation

« Insurance claim processing acceleration

« Payment reminder sequences with 85% success rate
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Phase 1: Quick Wins (Week 1-2)
Set Up These Essential Automations:
1. Al Chatbot for Website - Capture leads 24/7
2. Appointment Booking System - Eliminate phone tag

3. Automated Reminders - Cut no-shows immediately

Expected Results: 40% reduction in admin time, 25% more bookings

Phase 2: Growth Acceleration (Week 3-6)
Deploy Advanced Workflows:
1. Patient Onboarding Automation - Streamline intake process

2. Follow-up Care Sequences - Improve patient outcomes

3. Referral Generation System - Multiply patient acquisition

Expected Results: 2X patient growth, 70% time savings

Phase 3: Optimization & Scale (Week 7-12)
Master-Level Automations:

1. Predictive Patient Analytics - Anticipate needs

2. Automated Treatment Plans - Personalize care at scale

3. Revenue Intelligence System - Maximize profitability

Expected Results: 3X patient volume, 90% time savings achieved

The Technology Stack You Need

« N8N Automation Platform (Free to start)
« Al Chatbot Integration ($50/month)

» Smart Calendar System ($30/month)



o Patient Management CRM ($100/month)

Total Investment: Less than what you spend on coffee monthly
ROI Timeline: Pays for itself in the first month

PAGE 5: START NOW OR STAY BEHIND

The Window of Opportunity Is Closing Fast

What's Happening Right Now:

» Top 10% of doctors are already implementing Al workflows

Patient expectations for instant service are rising

Competition is discovering these secrets every day

- Early mover advantage won't last forever

The Choice Is Yours
Option 1: Stay Behind

« Continue drowning in administrative tasks

« Watch competitors steal your patients

« Work longer hours for the same income

« Miss the biggest healthcare revolution in decades
Option 2: Start Now

« Implement proven Al workflows immediately

» Join the elite circle of tech-savvy doctors

« 3Xyour patient base in 90 days

e Save 90% of your administrative time

» Build the practice of your dreams

Your Next Steps

Immediate Actions (Next 48 Hours):
1. Audit Current Processes - Identify time-wasting tasks
2. Choose Your First Workflow - Start with appointment automation
3. Set Up Basic Al Tools - Install chatbot and booking system

4. Plan Phase 1 Implementation - Block 2 hours for setup



The Success Formula

> Al Workflows + Consistent Implementation + 90 Days = 3X Growth

Warning: The Healthcare Al Revolution Waits for No One

Every day you delay is another day your competitors get ahead. Every manual task you perform is time stolen from
patient care. Every lost lead is revenue walking out the door.

The doctors who act now will dominate their markets.
The ones who hesitate will be left behind.

Which doctor will you be?

Ready to Transform Your Practice?
Contact us today to implement your first Al workflow and join the revolution.

Start now or stay behind - the choice is yours.
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